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Will our GroupAssist service suit your 
group? Use our check list to find out. 

n  Are you interested in saving money?

n  Do you want to feel more in control of 
your group?

n  Are you a small group?

n  Do you have one or more capable, caring 
owners?

n  Can you afford a small amount of time 
to invest in your investment?

n  Are the properties in good overall 
condition?

n  Where maintenance is required, do 
most owners agree on the work to be 
completed?

n  Do most of the owners get along most 
of the time? 

If you answered yes to some of these 
questions, then GroupAssist may be right for 
you.

GroupAssist Checklist

Gordon Russell
Managing Director

Your Notes & Questions



FAQ - GroupAssist Service

At UnitCare Services we believe that 
management is not “one size fits all”. 
Therefore in an effort to best accommodate 
all of our clients we developed a 
management alternative called GroupAssist.

GroupAssist has been operating successfully 
since 2004. Originally developed specifically 
for small groups, we now have a number 
of both small & large groups using the 
system (and saving themselves money in the 
process).

What are the main differences between 
PrimeCare & GroupAssist service options?

The two areas of difference are that you 
conduct your own meetings using our 
Meeting Kit and you arrange your own 
maintenance matters. We will continue 
to carry out your group’s financial and 
secretarial duties.

How much time will it take from each of us if 
we choose GroupAssist?

The only real extra time required by the 
group is the time taken to liaise on any 
maintenance matters. This may be ringing the 
contractors and in some cases meeting them 
on site. This may be an appointed person 
from within the group, or may be shared 
amongst all owners.

Some groups have chosen this liaison 
person and thanked them by paying them an 
honorarium for their time and effort involved.

How do we organise our own maintenance? 
How do we know who to use?

UnitCare Services supplies each owner with 
a list of contractors who are tried and tested. 
You may use these contractors or you may 
prefer to use one of your own. The main thing 
to check when choosing a contractor is that 

they have any necessary qualifications and 
licences and that they are covered by some 
form of public liability insurance.

It is also important to check that your group 
have the necessary funds to carry out the 
work. You must be financial at all times and 
this includes ensuring that money is kept 
aside to cover your insurance premium and 
any ongoing maintenance such as grounds 
maintenance.

When you appoint a contractor, we suggest 
using our preferred contractor list, else you 
will need to confirm their insurance cover 
and if needed, their licences.

It is suggested that the group chooses 
an owner to be the liaison person for 
maintenance at the group. This may be 
the Presiding Officer or perhaps another 
committee member 

How do we run our own meeting? We don’t 
have any experience.

UnitCare Services will post out all of the 
usual meeting materials to each owner 
advising them of the coming meeting and 
providing them with an agenda for the 
meeting.

We provide the secretary with a Meeting 
Kit two to three weeks prior to the meeting. 
This allows time for the details to be read 
and for any questions to be asked prior 
to the meeting. The minutes proforma is 
largely based on a tick-the-box or cross out 
the irrelevant parts system with a few short 
paragraphs where necessary. The proforma 
covers most of the options normally 
discussed at the average general meeting. 

We also provide you with an owner list to 
check and update and a copy of your current 
Articles/By laws and Policies. We prepare 
a budget for your group and provide a 
recommendation on your levy contributions 
for the coming year.

Once the meeting has taken place, the 
minutes are returned to our office and we 
will type them up and distribute them to all 
owners. If you have any questions arising 
from the meeting you can call our office to 
clarify any points or send in the minutes with 
your questions attached.

What if we think we may have problems 
running our own meetings? What other 
options are available to us?

If there is a specific issue to be raised at the 
meeting and you would like clarification on 
that item, please ring us prior to the meeting 
to obtain extra information to assist you.

Sometimes there is some tension between 
neighbours and people may not be 
comfortable hosting or attending a meeting 
in someone’s home. Some groups choose to 
hold their meetings at a neutral venue such 
as a quiet café or community hall.

If you are concerned that you may require 
extra assistance for a meeting or need a 
neutral venue, we now have an option to 
allow you to use our boardroom. This option 
offers the choice of a meeting time of 9am 
or 3pm and will mean that for 10 minutes at 
the end of your meeting a staff member will 
be available to answer any questions that 
you may have arising from your meeting. This 
option is available for a meeting room hire 
fee of $67.50.

Can we still ring you throughout the year 
with questions we may have?

Yes, you can call us when you need to seek 
further information.

Like all of our clients, we will inform you 
if you are requesting help outside of our 
normal contact conditions.

What’s in it for us by going to a GroupAssist 
management option?

You receive a management discount of 25% 
and you will save on the cost of the meeting 
fee ($135 for 1st 1.5 hours before 5.35pm, 
$195 for meetings starting 5.35pm onwards).

Remember that our minimum charge for 
PrimeCare is $1,848 Therefore if you are a 
group of less than seven your savings are 
even higher.

For example:

f A group of 4 on PrimeCare will pay $1,848.00 
($264 per annum X 7)

f A group of 4 on GroupAssist will pay $790 
($264 pa less 25% X 4) - a saving of $1,058.

If we have more than 7 units in our group 
can we still use this service?

Yes. Several large groups are using 
GroupAssist to take advantage of the 25% 
saving along with meeting fees.

Can we try it out and come back to PrimeCare 
if we can’t manage?

You may change to PrimeCare if you 
need to. This may happen if your group’s 
circumstances change during the year. You 
cannot however change back to PrimeCare 
just in order to have us hold your AGM 
and then revert back to GroupAssist. If you 
change back to PrimeCare then it will be 
expected that you will stay on PrimeCare for 
the following year.
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