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The Officer's Clubis backand running for2014. Membershipis free
and if you decide to join us, you will receive a monthly newsletter
updating you on our latest news and officer resources. VlDEO BLOG
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BABY BOOMERS ARE BRINGING CHANGE
TO HOW WE LIVE.

The following article was published in thenewdaily.com.au on
September 13th 2014. It provides some insight into the effect those
born between the second world war and the early 1960s will have
on housing.

The babyboomer generationis settoturnthe retirementaccommodation
market on its head, challenging and changing the way society and
governments think about how people live after they retire, say experts
on housing and the ageing population.

Demographer Chris McNeill says longer life expectancy, sheer numbers
and wealth of the baby boomer generation will change the shape of
retirement living over the next two decades.

e City living for under $400k? You're dreamin’

e Should you buy or rent a house? We ask an
expert

e | ooking for a house? Search nationwide here

“| suspect the baby boomers will turn the whole g
concept of retirement living on its head,” says .
Mr. McNeill, who is a former policy advisor to s
the Victorian branch of the Urban Development #
Institute of Australia.

“"Whereas the traditional image of a retiree
has been one of frugality with a preference
towards the great Australian road trip, winters in
Queenslandand, eventually—and often reluctantly
—aretirement village, | suspect the Baby Boomer
generation will be characterised by the vast range
of paths taken.”

Heisnotaloneinthatview. Harley Dale, chief economistatthe Housing
Industry Association, says the retirement housing market is already
diversifying, with options extending beyond the traditional ‘retirement
village’ environment.

Mr. Dale says retirees and baby boomers approaching retirement are
looking to maintain an independent lifestyle for as long as possible,
and that means shunning the group living for lifestyle options.

They are also aiming to maximise their post-retirement financial set-
up. He says this may mean some will sell their current residence
and move to an inner city pad, coastal or bush retreat. Others may
subdivide their existing family property and build two or three new
homes/units on it—one for themselves and the others for their children
or for investment purposes.

“The retirement market is wide and varied and set to become more
so as those in what you would loosely call Australia’s retirement
age cohorts grow in numbers disproportionate to the working age
population,” Mr. Dale says.

With the number of people reaching retirementage in 2023 expected to
be 14 per cent higher than it is today, Mr. Dale says the mix of existing
and future retirees will demand a broader range of housing options.

“I'mnotconvinced politicians fully grasp the implications and challenges
of this demand variation,” he says.

"It means a wide continuum of housing options needs to be on the
table. Retirement villages, lifestyle communities for retirees, current
homes modified to allow for a comfortable ageing in place for those
who desire it, are just three starting examples,” he says.

“Baby boomers will turn the whole concept of retirement living on
its head.”

Mr. Dale says there is also a demand for sea-change living, tree-change
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living, and “no doubt other descriptions of housing preferences yet
to be invented”.

“Some retirees will want to down size in their existing neighbourhood,
but not the exact current location,” he says.

“Some, especially among the second cohort of Baby Boomers, may
want to be closer to a city in an apartment, or in a one or two storey
‘walk-up'apartment, forexample. Some, possibly many, as the demands
on super to adequately fund retirement grows, will want to knock
down a detached house on a large block and build two or three smaller
dwellings on the same site — one may or may not be for them.”

The HIA spokesman points out that retirees “will justifiably, feel they
have a right” to consider taking up any of these housing choices and
probably more, presenting a political challenge for governments.

Chris McNeill says given the comparative wealth of many Baby
Boomers there will be more “glamorous lifestyle’ on show than
previous generations were able to enjoy.

"Of course, that's not to gloss over the fact that a significant cohort
will not have discretionary income in retirement,” he says. “For a
great many, retirement will be all about watching expenditure closely,
sometimes very closely.”

But Mr. McNeill says that Baby Boomers will have “widely divergent”
approaches to retirement living.

“Some will be determined to remain in the family home until they
are carried out in a box, while others will move through a series of
housing types from the detached family home, to the townhouse or
unit, then to an independent living unit, to assisted care and finally to
a full care facility,” he says.

“Others will leap from several stages in that housing cycle depending
on health and other circumstances.”

Mr. McNeill believes most retirees will probably remain in the area
they're familiar with to be near family, friends and “other less tangible
things like the family doctor, pharmacist, coffee shop and so on”.

And finally, as a reaction to the ever-rising property prices, some might
decide to hand the family home over to the next generation “subject
to the provision of a unit ‘out the back’ or nearby”.

“In short, the decision will depend on the mindset of the individual
concerned, their financial circumstances and proximity to a range of
things including family, friends, medical facilities and other points of

familiarity”
In Daily Sept 13 2014 http://thenewdaily.com.au/
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LEADERSHIP SERIES: KINGSLEY KNOTT

Seeing the exemplary leadership of our Body Corporate Officers, we've decided to conduct interviews to explore their differing

perspectives on leadership.

In our series, we discuss difficult management decisions, personal challenges and what it takes to be an Officer.
We will be publishing the results in our newsletters and on the UnitCare blog at http://www.unitcare.com.au/case studies.html.
If you're interested in being interviewed, please contact us at mail@unitcare.com.au.

Kingsley Knott is the Presiding Officer of the eco village
Christie Walk. He was a high school teacher for over 30 years,
has been chairman at the residence association of Willunga
and likes to spend his time in the sun with his dog, Bill.
UnitCare chatted to Kingsley about what leadership means to
him and the challenges he has faced.

Despite Kingsley's leadership experience, he remains sceptical
of its merits, stating,
“There are two
things wrong with
[leadership]. It's
stressful on the
individual, like me and
it occurs to me often
now that | could be
leading them in the
wrong direction.”

He continues, "I don't
offer any leadership
at Christie Walk.
Technically, | am
Presiding Officer

of this community
corporation. That's
purely a figurehead
position. I'm an
unwilling leader...”
Kingsley prefers to encourage the people around him rather
than lead in an official capacity. He notes, “There are people
here who are older than me with wonderful life experience and
there are people who are younger with all manner of visions
for the future.”

Christie Walk is a little bit different to the average residential
units, with the body corporate functioning as an eco village.
An eco village, Kingsley explains, is “a group of functioning,
connected individuals who believe that we need to build and
live in a way that is likely to be more sustainable than the way
the mainstream are doing it. ”

Perhaps it is Christie Walk's peaceful atmosphere that has
catered to Kingsley's relaxed leadership style. He says,
"Personally and individually, we're pretty supportive of each
other. You don't hear much gossip or stuff like that.”

Not to say that the group hasn’t faced difficulties, “We have
challenges like the lift breaking down and needing nine
thousand dollars for repair and we've either got that covered

by insurance or by our own sinking fund that by UnitCare’s
guidance we've established over the years.”

Speaking of his past years as a schoolteacher and chairman at
Willunga's residence association, Kingsley notes that leadership
is not something that has come naturally, “It was never easy. It
might have been character building. It's not something | choose
to do anymore.

Speaking of his years as
a chairman, he says, “I
~vas a leader there, | used
‘0 put out newsletters
ind write submissions

‘0 the authorities. | don't
Jo any of that anymore...
t's like somewhere in
Ny consciousness a little
/0ice says you've done
‘hat you don’t need to do
‘hat anymore.”

‘| remember so clearly
ny father used to say

:0 me: think for yourself
ad. That was his mantra
‘or me.” And that mantra
sontinues to shape
<ingsley’s choices to this
Jlay, he says, “Trust and
leadership that lets them develop their own sense of self and
their own approach to life... That's become the way | approach
people.”

“There is no leadership required by this building, not in my
estimation.” He continues, “Because there are enough fully
functioning adults who have a good set of communication skills to
be able to figure out their own pathways.”

But when communication breaks down, Kingsley is the first to
step in. He says, “Sometimes people’s need to move and shake
denies the rights of others to do what they're doing. Part of my
leadership in this place is to call these people and say look you
may not have intended this but the upshot of your actions [is
damaging].”

Kingsley reflects on the past challenges with an open mind,
saying with a laugh, “My work as a counsellor is all about change,
growth and healing. If | can’t manage it for myself then it's not a
good look”
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